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0. Management Summary 

The International Group for Improving the Quality of Rail Transport in the North-South-Corridor 

(IQ-C) has intensified the way of cooperation and has thus brought about some remarkable 

results. The volume of rail freight on the corridor increases annually by 6-8%. However, 

considerable efforts are still necessary in order to further improve the quality and punctuality 

standard in transalpine rail freight transport. 

• In January 2003 the Memorandum of Understanding (MoU) was signed by the Ministers of 

the four corridor countries namely Italy, Germany, the Netherlands and Switzerland. This 

scheme includes a range of quality improving short term measures which focus on actions 

not only from Infrastructure Managers but also measures that have to be implemented by 

the Ministries. 

• In July 2004 an agreement was reached for facilitating EU-CH transit customs procedure 

benefiting all railway undertakings; 

• In 2005 the Netherlands-German agreement was reached between the railway safety 

inspectorates on mutual recognition of drivers where possible; 

• In March 2006, the Ministers signed – as a result of a mandate of the Ministers to the IQ-C 

Working Group – the “Letter of Intent ERTMS deployment on Rotterdam – Genoa 

corridor” (LoI) with the aim to complete the ERTMS/ETCS infrastructure on the corridor 

until 2015. 

• In May 2006, the Ministries agreed upon a new Action plan 2006-2010 to focus and 

amend the actions of the MoU of January 2003. 

• In June 2007, the Ministers agreed on and signed a Memorandum of Understanding on 

the implementation of approval procedures for rolling stock and cross acceptance of 

approval procedures of the competent supervisory authorities. 

• In July 2007, corridor A funding requests had been submitted to the EC for subsidies of 

the TEN-T funding for ERTMS deployment on the corridor. In December 2007 the EC 

decided to grant € 89 million subsidies for corridor A  (track side and rolling stock) 

• In June 2007, the opening and beginning of operation of the Betuwe Route and the 

Loetschberg Base Tunnel stand for important steps on the way to an upgraded rail 

corridor with increased capacity and high quality performance. 

• During 2007 and 2008 all fields of activities were further developed. The organisation for 

the deployment of ERTMS/ETCS in the corridor was established. The Infrastructure 

managers have set up the Management Committee and founded the EEIG Corridor 

Rotterdam-Genoa EWIV to steer the overall improvement program integrating all ERTMS 
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and other improvement activities of IQ-C, whereas the Ministries have created the 

Executive Board supervising the ERTMS implementation on the corridor. Since 2008, the 

IQ-C Working Group of the Ministries of Transport and the ERTMS Executive Board are 

working together in very close cooperation and coordinate their actions and time 

schedules.  

• In February 2009, the Infrastructure managers Management Committee presented their 

ERTMS implementation plan for the realisation of ETCS on the whole corridor until 2015 

to the Executive Board. 

• The Infrastructure Managers have further developed their quality improving actions, such 

as development of harmonised key performance indicators (KPI) concerning traffic 

volume, modal split, punctuality and commercial speed. Common deadlines for the 

planning and allocation process for timetabling, the development of customer relationship, 

the establishing of common and harmonised operations management processes as well 

as the further development of infrastructure and an international process of coordinated 

bottleneck elimination have been initiated. Great efforts have been made to improve 

punctuality and analysis of the causes for delays. 

Conclusions 

The market for international rail freight traffic on the North-South-corridor is growing further and 

still has a big potential. The quality improving scheme, established by the Ministers of Italy, 

Germany, the Netherlands and Switzerland is affecting results due to the created network of the 

relevant stakeholders. The close monitoring of volumes, punctuality and costs shall be 

continued from 2008 onward and shall be made available to all interested stakeholders.  

Development of ERTMS in the focus of work 

1. Background information 

A range of competitive rail services in the North-South-Corridor in terms of both quality and 

quantity is the key to a successful policy aimed at shifting the highest possible volume of goods 

transport from road to rail.  

On 9 January 2003 the transport ministers of Germany, Italy, the Netherlands and Switzerland 

signed a joint “Memorandum of Understanding” in Lugano aimed at enhancing the quality of 

cross-border freight transport by rail on the North-South-Corridor (see appendix I). The Ministers 

entrusted an international working group with the task of implementing a package of specific 

measures that were defined following a prior analysis of the main problems relating to freight 

transport by rail in the North-South-Corridor. 

In July 2004 the first progress report was submitted to the Ministers. They took note of the 

report and gave the mandate to continue with the work and to carry out a study about the 
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implementation of the ERTMS/ETCS in the North-South-Corridor. Together with the signing of 

the "Letter of Intent ERTMS deployment on Rotterdam – Genoa corridor" in Bregenz, 3 March 

2006 (see appendix II), the second progress report was presented to the Ministers. Based on 

the requests of the Ministers, the working group agreed upon an action plan 2006–2010.  

Herewith the working group is submitting the fourth report to the Ministers. This report reflects 

on the issues of the IQ-C Action plan 2006–2012 (see appendix IV), the status of the activities, 

and the progress that has been achieved in specific areas to date.  

The corridor organisation including ERTMS and the different Working Groups of Infrastructure 

Manager, National Safety Authorities and regulatory Bodies can be pictured as follows: 

 

 

 

 

  

 

 

 

 

With the year 2009, the corridor organisation includes a “Terminal platform” and a Working 

Group on Railway noise as new parts of the organisation from ministerial side. These new 

working groups will get in full operation during 2009 with respect to the aim of the Action plan 

(especially concerning Railway noise and Terminal issues).  

2. Implementation of the IQ-C Action plan 2006–2012 for rail freight corridor 
Rotterdam-Genoa 

The Working Group IQ-C decided upon the Action plan 2006-2010 on 30th May 20061. In 

August 2008 the Action Plan was updated, concretised and prolonged until 2012 by the 

Ministries due to the following reasons: (1) delays in the implementation of the improvement 

measures, (2) new schedules of the business plan of the infrastructure managers and (3) the 

overall consensus to take on board new actions regarding the objective to harmonize the 

                                            
1 Published on website www.minvenw.nl/ and www.bav.admin.ch 
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technical characteristics of the corridor. This point includes the exchange of information and 

coordination of measures concerning railway noise abatement to enable a further growth of rail 

freight transports in the North-south-corridor without plaguing bordering population with growing 

noise pollution and to increase the acceptance of railway transport. 

The action plan is based on the requests from Ministers as expressed in the second progress 

report March 2006 in the Bregenz meeting (3 March 2006). The latest action plan has been 

discussed and accepted by the involved Infrastructure Managers, rolling stock and safety 

authorities and regulatory bodies. The original action plan from 2003 is in this way amended.  

The IQ-C Action plan 2006 - 2012 comprehends several actions which will be extended or 

optimised focusing on: 

• Digital coordination: The focus is now on an IT data exchange mainly based on 

implementation and follow up of Europtirails and Pathfinder which are systems managed 

by the RailNetEurope cooperation scheme of Infrastructure Managers. Furthermore 

these systems have in future to be coordinated with TAF/TSI development to avoid 

parallel activities and redundant processes. 

• One Stop Shop Optimisation: with focus on the full use of organisational and technical 

possibilities to shorten response times for international train paths and ensure 

convenient response times. 

• Monitoring Allocation and Performance: with focus on the monitoring process of the 

allocation of train paths, performed speed and punctuality of freight services.  

• Improving punctuality: to ameliorate the still not satisfying punctuality standard in the 

corridor to make transports on the corridor more reliable and attractive. The 

Infrastructure Managers have to develop a performance regime on the basis of 

punctuality measurements and a broader shared analysis of causes of delays. This 

includes the implementation of European Performance Regime on the corridor. 

• Improvement International Capacity Allocation process: with the goal of a new common 

planning concept for the implementation of equal dates for final capacity allocation by 

harmonising national laws and introducing authorised applicants on cross border basis. 

• Integrated elimination of infrastructure bottlenecks: includes the monitoring of actual 

traffic flow and a common planning of capacity development (e.g. number of available 

train paths and standardised infrastructure parameters) for medium and long term due to 

a still growing traffic volume on the corridor. 
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• Mutual recognition of engine drivers: has to be continued with focus on new possibilities 

of ETCS. 

• Mutual recognition of locomotives: has to be continued with focus on development and 

implementation of IRL list with the aim of a multilateral agreement. 

• Monitoring of market regulations: to continue the cooperation of the Regulatory Bodies 

for issues of common interest on the corridor. 

• ETCS implementation: with the aim that international locomotives can use the corridor 

with just ETCS on-board by completing ERTMS/ETCS infrastructure in 2015. With 

ERTMS/ETCS, infrastructure managers can improve traffic management and enable 

safe and interoperable international rail freight traffic. 

• Terminal issues: with the aim to improve the interfaces between terminal operators, 

intermodal operators, railway undertakings and infrastructure managers.  

• Harmonisation of operational rules: rules necessary for train operation – ETCS and non 

ETCS mode – will be analysed and proposed to ERA for harmonisation on the European 

and corridor level. 

• Railway noise: to realise harmonised and coordinated national approaches to cope with 

railway noise and to find proposals at corridor level. 

3. Implementation of ERTMS/ETCS in the North-South-Corridor 

The Executive Board for ERTMS has met 4 times in 2008 to discuss with the Infrastructure 

Management Committee the progress on ETMS implementation. The Executive Board has been 

assisted greatly by the efforts of EU ERTMS TEN-T coordinator Karel Vinck in this period. 

General objective is to develop, within the mandate of the letter of Intent on ERTMS stemming 

from 2006, the ERTMS implementation strategy for the corridor. The strategic questions for the 

corridor that have been addressed are: 

A. The requirements of the various parts of the corridor for the development of the ERTMS 

technology in Europe and on the corridor; 

B. The implementation for ERTMS approach for each section of the corridor, which version of 

ERTMS and level 1 or level 2. This question is related to performance, impact on rest of the 

railway network, financial aspects and migration risks; 

C. The financing of the implementation plan; 

D. The dialogue with railway undertakings; 
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E. The need for cooperation for testing, certification and homologation of ERTMS equipped 

rolling stock 

 

A. ERTMS development 

In January 2008 the Executive Board of corridor Rotterdam-Genoa sent a letter to Mr Vinck 

stating the needs for development of ERTMS technology in Europe and, where this is 

necessary to fulfil the requirements of the deadline of the LOI, asking for development of an 

interim interoperable version of ERTMS in advance of the full development of baseline 3 of 

ERTMS. The newly ERTMS functionalities, which are part of baseline 3 of ERTMS, are required 

for the corridor to secure a cost-effective migration approach (Limited Supervision), sufficient 

performance and capacity of the rail corridor at least matching with existing signalling 

technology in place. The reason the executive board asked for the intermediary version of 

ERTMS was that there was not sufficient commitment from industry and EU for a timely 

development of ERTMS baseline 3 at the beginning of 2008. 

At 4 July 2008 the European Commission together with ERA, the IMs and railway industry 

concluded a MoU on the timely development of ERTMS baseline 3 per 2012/2015. This 

breakthrough is very important for the corridors’ timely and cost-effective way of implementation 

of ERTMS. This MoU also set the ground for the IM management committee to complete the 

ERTMS implementation plan for the corridor. 

The Executive Board is satisfied with the cooperation between the corridor and the European 

Commission in this respect to foster timely and cost-effective implementation of ERTMS on the 

corridor. 

B. Implementation for each section of the corridor 

The IM Management Committee has developed and proposed a detailed implementation plan 

for ERTMS for the whole corridor in line with the time-planning on the development of ERTMS 

baseline 3.  Some sections will be using ERTMS baseline 2. The interoperability for locomotives 

equipped with at least ERTMS baseline 3 will be garantueed. 

This means that the overall planning to install ERTMS over the entire corridor by 2015 is still 

intact whereas the intermediary milestone that was set in the Letter of Intent for 2012 

(Rotterdam – Oberhausen and Mannheim – Genoa) will be postponed to 2013 respectively 

2015 for the benefit of the immediate deployment of the economical ERTMS baseline 3. For 

details see the Infrastructure Managers ERTMS implementation plan (separate document that 

will be put to the Ministers at the Genoa conference 26th May 2009). 
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Because the Infrastructure Managers closely cooperate regarding functionalities of ERTMS and 

ways of implementing it, the Infrastructure Managers are assessing the possibilities of combined 

preparations of procurement for ERTMS equipment, e.g. with the aim to facilitate common 

testing, certification procedures. 

The Infrastructure Managers are asked to put a proposal for possibilities of cooperation in 

ERTMS procurement to the Executive Board. 

C. Financing 

The investments for ERTMS implementation on the corridor are related to: 

- Infrastructure ERTMS investments 

- Infrastructure investments necessary for ERTMS (‘’electronic interlockings’’) 

- ERTMS investments in rolling stock (in the responsibility of railway undertakings). 

Based on the coordinated request for TEN funding in 2007 the European Commission decided 

to fund the ERTMS corridor project close to maximum permitted levels for the period 2007-2013 

(for details see appendix VIII). Scope of TEN-T financing for the cost made after 2013 is unclear 

given the EU decision making process to establish the 2014-2020 budget. 

During the course of 2008 and early 2009 also the financial commitments from the respective 

national governments have been negotiated to meet and reinforce the well prepared 

implementation plan for the corridor. 

The financing of the considerable level of investment needed is now sufficiently clear to start the 

implementation plan. 

D. Dialogue with railway undertakings 

In 2008 the Executive Board decided to set up the railway undertakings advisory board. The 

purpose is the existence of a consultation mechanism between Infrastructure Managers and 

railway undertakings on improvement plans for the corridor. 

In the railway undertakings advisory board there are 2 representatives from railway 

undertakings per country (nominated by the Ministries) and 1 from CER and 1 from ERFA. The 

advisory board will not only address ERTMS issues but also other (quality and infrastructure) 

measures on the corridor. 

One important condition for the railway undertakings is that Infrastructure Managers do not 

require compulsory retrofitting of rolling stock. Only when (newly built) infrastructure is equipped 
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with ERTMS only (Betuweroute, Mattstetten-Rothrist, Loetschberg) rolling stock must be 

equipped with ERTMS. Specific support schemes for these ERTMS retrofitting projects have 

been put in place by the Swiss and Dutch government, complemented by the European TEN-T 

support scheme for retrofitting. 

The ERTMS implementation plan for the corridor from IM management committee assumes that 

ERTMS on-board equipment will be backwards compatible starting from version 2.3.0.d. this 

means that rolling stock equipped with ERTMS baseline 3 will be able to make use also of 

infrastructure equipped with version 2.3.0.d such as Betuweroute, Mattstetten-Rothrist, and 

Loetschberg. 

The first meeting of the advisory board was in February 2009. 

E. The need for cooperation for testing, certification and homologation of ERTMS 

equipped rolling stock 

In 2008, the national safety authorities of the corridor countries started on an informal basis to 

discuss and prepare their involvement in ERTMS implementation for the corridor, i.e. testing 

and cross-border certification of ERTMS rolling stock. 

Experience with other (cross-border) ERTMS projects clearly showed the need for a well 

prepared testing and certification approach by the safety authorities / infrastructure managers 

and involved railway undertakings. The positive experience gained with the MOU cross-

acceptance 2007 for the corridor is of great use here. Without an integrated well prepared 

testing and certification plan there is a serious risk of unnecessary delays in getting ERTMS 

operational on a cross-border basis. One of the ideas to support this approach is to use a 

common testing area to be defined as the European reference which comprises and can 

simulate all different national ERTMS signalling parameters of the systems installed in the 

infrastructure for testing the ERTMS products of all future suppliers. In this way testing and 

certification can be facilitated greatly. 

The IM management committee / National Safety Authorities will be asked to prepare a testing 

and certification plan. 

European progress 

The corridor is a central part of the European approach to roll out ERTMS. The following 

developments contributed largely to the corridor implementation plan of ERTMS: 

- Preparation of the EU ERTMS implementation plan with deadlines for 2015 for the corridor 

and 2020 for further connections to ports and industrial areas; 
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- Adoption by ERA December 2008 on basic parameters ERTMS baseline 3 in line with the 

MOU between EC and industry from July 2008 

Outlook 

Based on the substantial progress reached in 2008 on ERTMS on the corridor all participants 

need now to work closely together on a number of key areas: 

- Continued involvement of ERTMS baseline 3 development in line with MOU EC / Industry 

stemming from July 2008. An MOU between corridor IM and UINIFE is underway; 

- prepare infrastructure works in advance of ERTMS (interlockings, Limited Supervision 

base etc.); 

- prepare possibilities for cooperation in procurement of ERTMS equipment; 

- prepare a common testing and certification approach by NSA / IM / railway undertakings. 

- facilitate the required funding by finalising the funding agreements for ERTMS and the 

related infrastructure provisions by the national governments 

In 2009 also cooperation between corridor A and other corridors will be on the agenda. In fact 

corridors C (Antwerpen – Basel/Lyon), D (Valencia - Lyon – Torino - Budapest) and F (Duisburg 

– Warsaw) are (partly) linked to the corridor Rotterdam-Genoa. All of these corridors need to 

implement ERTMS by 2015. In cooperation with EU ERTMS coordinator Mr Vinck cooperation 

needs and possibilities will be assessed here. For corridor A Rotterdam – Genoa it is not the 

intention to change the well functioning governance structure of the corridor. 

4. Status of implementation of measures in the responsibility  
of Infrastructure Managers 

The IMs consolidated the corridor organisation by implementing the Programme Management 

Office as one common corridor management board, which develops, steers, monitors and 

reports all the corridor activities as integrated action and like one company.  

In 2008, the corridor organisation could be finalised by the foundation and registration of the 

EEIG Corridor Rotterdam – Genoa EWIV as the last formal step. The corridor can now act as a 

legal entity, financially borne by its members and associates. The corridor organisation has 

been notified by the EC that it will be supported in a first tranche with TEN-T funding for the 

timeframe from 2007 to 2009 (1.13 million €). The ETCS projects in the Netherlands, Germany 

and Italy in total will receive TEN-T subsidies of 89 million € for the 2007-2013 period (track side 

and rolling stock).  
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Based on the strategic decision of the CEOs of Corridor A from 18 June 2008, a common 

concept for deploying ERTMS baseline 3 was developed and coordinated by the corridor 

organisation. The concept was finally approved by the CEOs of all five IMs of Corridor A in 

October/ November 2008. Besides this important landmark, a first draft for an ERTMS roll out 

plan for the corridor was developed. It will be refined and detailed in 2009. The Working Group 

ERTMS also worked on a common technical annex for ERTMS components, systems, projects 

and services, as well as a common cost structure for call for tenders. The Working Group 

Capacity conducted a detailed study about essential train parameters on the corridor including 

levers for quick wins when seeking for a harmonisation. The Working Group Traffic Quality 

made progress in harmonising the small international time table adjustments throughout the 

year which leads to considerable simplifications in planning the traffic. The terminal study of the 

IQ-C Ministries of Transport was accompanied and supported intensively by the Working Group 

Terminals and their own data collection. 

With regard to the projects of the IMs, the technical study about ETCS and traction power 

systems in the Netherlands is of utmost importance to take the right decisions regarding the 

most beneficial implementation and deployment concept. The study applies to all ETCS and 

traction power projects on the corridor in the Netherlands as well as the planning activities of the 

3rd track in the border section between Zevenaar and Oberhausen. As such, also the German 

part of the project will benefit from the study as it will eliminate technical risks during the 

implementation phase. In Germany, DB Netz is still conducting a planning permission for the 

Emmerich – Oberhausen project. All other ETCS related planning activities are progressing on 

time, e.g. the tendering of the port line in Netherlands. The plan studies for the ETCS projects in 

Italy were completed on time. The major infrastructure projects – mainly tunnel works at the 

Katzenberg tunnel (Germany), Gotthard and Ceneri (both Switzerland) – are on time. In total 15 

risks, of which 6 had been closed, are reported. The risks are primarily rated of a low probability 

and impact for the corridor. One risk still rated with high impact could not yet been closed and 

needs to be monitored carefully. It is about the CR 595 (braking curves for ETCS L1 LS mode) 

which still lacks of an agreed solution. The original proposal jeopardises the performance and 

capacity of lines operated in ETCS L1 LS mode in Switzerland. As the corridor migration 

strategy in Switzerland and Germany is primarily based on L1 LS, the entire ETCS migration on 

the corridor is put at risk. An ERA working party shall solve this problem by mid of 2009. 

In total, the achieved work progress until 2008, together with the new integrated corridor 

organisation provides first evidence for the fast and controlled growth of the corridor 

implementation from now onwards, and represent an important step towards the future corridor 

success (see appendix V). 
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Despite all achieved progress, strong efforts in the field of capacity management and 

punctuality improvements are still necessary. A few milestones could not be realised until today 

because the effort calculated in the beginning was underestimated. This requires an adaption of 

the timetable of the action plan as well as enhanced resources from the infrastructure managers 

of the corridor countries. 

5. Status of implementation of measures in the responsibility  
of the National Safety Authorities 

Mutual recognition of rolling stock 

The Task Force of Interoperability (TFI) was founded to enforce the mutual recognition of rolling 

stock. Five authorities/ministries are involved: Austria: BMVIT (Federal Ministry of Transport, 

Innovation and Technology), Germany: EBA (Federal Railway Authority), Italy: CESIFER – 

Technical Directorate, Netherlands: IVW (Dutch Transport and Water Management 

Inspectorate), Switzerland: BAV (Swiss Federal Office of Transport), and three infrastructure 

managers: ÖBB Infrastruktur Betrieb AG, DB Netz AG and RFI S.p.A. 

The results of the work of TFI group are the technical basis for the MOU on 7 June 2007 among 

the 5 Member States (N-D-A-CH-I, see appendix III). Regular TFI meetings are held with 

manufacturers of multi-voltage/multi-system locomotives. 

The TFI group applies to a common requirement list and categorizes each item according A, B, 

C. Thanks to this work the Group has achieved a high level on expertise and trust among each 

other. Certificates according to the MOU were already delivered. The authorities provide each 

other with the results of their approval about the applicant’s reliability and if he might be able to 

take his responsibility for the safety of the vehicle at the state of authorization and throughout 

the lifetime of the vehicle. Procedures for authorization will be laid down within 2008 among TFI 

group. 

The most important tool for the TFI group is the International Requirement List (IRL). IRL is a 

database which matches the regulation for authorization of vehicles of each Member State 

against the regulation of the others. It is planned to have access to IRL via Internet. The 

definitions and classification of A, B and C categories for locomotives will also be developed. 

In January 2008, TFI presented their results to ERA, CER, and UNIFE. TFI will regularly update 

the IRL and improve the scope of vehicles and the A-B-C classification in order to increase the 

number of A-categories. The next step will be taken in 2008 for train sets and passenger 

coaches. These activities are driven by current requests of the market within framework of 

certain projects. 
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The approach will anticipate the implementation of European directive on cross acceptance 

2008/57/EC published on 18 July 2008. There should be good migration planning towards the 

new role of the European Railway Agency envisaged in this directive. Dialogue is ongoing. 

Enlargement towards ERTMS 

The cooperation of TFI group and ETCS corridor group is planned and will be applied among 

both groups to coordinate the ERTMS procedures for authorization of ERTMS on infrastructure 

and on vehicle issues. The migration of class A and B systems and old and new and border 

transitions have to be taken into account as difficulties coming form the vehicle subsystem. 

Especially for this issue TFI and ETCS corridor group could support the migration steps in a 

positive way.  

Beside of the coordination among the TFI group and the ETCS corridor group actions have to 

be taken to coordinate the operational issues on the corridor. ETCS corridor group will raise this 

issue during their next meetings and will report on the results. 

Enlargement towards other countries 

Several states have expressed their interest to join the MoU: Sweden, Denmark, Belgium, 

Luxembourg, France and other interested countries. The new interoperability directive  gives the 

legal framework for states to apply to the cross acceptance method. The directive must be 

implemented 2 years after its publication (18 July 2008), the practical application may take more 

time. Therefore as long as there is no legislation which allows Member States to apply to the 

cross acceptance method, MoU will further on be the regulatory basis for it. The technical work 

as laid down in the Annex to the MoU could be done by corridor groups like TFI group by 

expanding the reference list with bi- or trilateral negotiations of the corridor members’ 

authorities. 

To accelerate the spread of the cross acceptance method among Member States is seen as an 

advantage not only for the sector itself, but especially for IQ-C-Partners to improve cross border 

traffic on the corridor. Therefore it is suggested  to invite interested Member States to join the 

MOU.  This enlargement of the scope of the MOU must be closely coordinated with the 

European Commission / ERA in order to migrate smoothly to the European framework. 

Mutual recognition of engine driver licences 

The mutual recognition of engine driver licences is furthermore one important action point of the 

IQ-C project. Qualifications of train drivers have partly a general character (for example eye 

tests) and partly a specific national character (for example track knowledge). National 

qualifications like track knowledge cannot be a subject for cross border recognition. The general 

qualifications can however be subject of cross border recognition. Germany and the 
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Netherlands have developed a model for cross border recognition on these issues. This model 

will also be implemented at the borders Germany-Switzerland and Switzerland-Italy in a bilateral 

way. Germany and Switzerland have achieved good progress and there is the perspective for 

the recognition of several licence categories in 2008. The recognition between Switzerland and 

Italy is still not completely solved. 

The approach on mutual recognition of drivers intends to be in line with and prepare the way for 

a full implementation of directive 2007/57/EC dated 3 December 2007 for international and at 

later stage national drivers (see also appendix VII). 

6. Enhanced cooperation of the Regulatory Bodies: Monitoring of market 
regulations 

The concern of the IQ-C Regulators was mainly directed towards the functioning of the 

international allocation process on the corridor in the last year. Therefore the IQ-C Regulators 

have decided to start a closer look on the actual allocation of train paths on the corridor. 

Therefore, the Regulatory Bodies are in discussion with the different actors in the corridor (see 

appendix VI). 

The regulatory bodies of the corridor are working together both on the basis of complaints 

received and on the basis of ex-officio investigations. 

7. Status of implementation of measures in the responsibility  
of the Ministries 

Terminal platform 

According to the action plan 2006-2012 a study on terminals of combined transport was realised 

in 20082. The aim of the study was to asses the interface between terminal operators, 

infrastructure managers and railway undertakings. By increasing overall quality, efficiency and 

capacity of intermodal terminals, the competitiveness of the international rail freight transport on 

the corridor can increase considerably. 

The following recommendations are provided:  

- Synchronisation and coordination of infrastructure extension along the whole corridor 

- Monitoring of the realisation of all foreseen and planned measures 

- Improvement and intensification of the cooperation between all actors to optimise efficiency 

and quality 

- Implementation of a Terminal Operator Panel to improve the efficiency of terminal operation 

- Development of an “incentive” program for the investments in terminals  

- Implementation of a “Pushing group/concept” to extend the general logistics operation time 

                                            
2 Published on website www.bav.admin.ch/verlagerung/01510/02367/index.html?lang=de 
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along the whole corridor towards “7/24” (7 days per week and 24 h per day) 

- Implementation of a terminal platform 

The results of the study were presented in a workshop in Milan–Busto 24 June 2008. One 

agreed follow-up item is to set-up a corridor terminal platform which develops a common 

approach to improvements on both capacity and quality aspects of terminals on the corridor in 

collaboration with Infrastructure Managers. The first meeting of the terminal platform took place 

in March 2009 in Berne. 

Customs transit procedure 

In February 2004, a simplified procedure for customs transit was laid down between the 

customs authorities of the participating countries on the basis of a Memorandum of 

Understanding („Swiss Corridor T 2“). This procedure grants considerable facilitations especially 

to railway enterprises which carry out transit operations not on the basis of the traditional 

cooperation procedure (“CIM consignment note”), but – as provided for as the regular case in 

EU Law – on their own behalf. As a matter of fact these transit transport operations already 

make up about 6 % of the rail transit transport through Switzerland, according to statements of 

the Swiss customs authorities. 

The new customs law (Regulation 1875/2006/EC) envisages especially in case of third 

countries an electronic advance notification of security data which presents a considerable 

difficulty for the railway enterprises. EU and Switzerland have reached agreement that there is 

no prior notification requirement in the transfer of goods between Switzerland and the EU even 

after the introduction of the new EU security regulations. This has been made possible due to 

the contracting parties recognising the equivalence of their standards. This means, the 

corresponding Memorandum of Understanding can be prolonged and the procedure Swiss 

Corridor T 2 can be applied after June 2009 until 2011 as alternative to the NCTS (New 

Computerised Transit System). 

8. General Development of the rail freight transport  
on the North-South-Corridor 

Infrastructure improvements, two new line sections of paramount importance had been taken 

into service, the Loetschberg base tunnel in Switzerland and the Betuwe line in the Netherlands. 

With a volume of about 9 bn € of investment, both projects implied a tremendous political and 

financial effort, and the very high technical standards a real challenge for the project teams in 

charge, which have timely completed the projects. Both openings had been celebrated in 

outstanding inauguration ceremonies and represented real highlights in 2007. The 140 km of 

new corridor lines sum up to additional capacities of about 100 train paths between Rotterdam 

and Zevenaar, as well as from Frutigen to Raron. However, this additional capacity does not yet 



IQ-C Progress Report 2009 17     May 2009 

fully contribute to the corridor capacity due to the limited connecting line capacities. Further 

projects on the corridor advanced, respectively started or even completed initial plan studies, 

approvals of building licences etc. 

The increase of transport volume in the corridor is a result of the efforts in the different fields of 

work of the working group IQ-C, but as well a challenge for future actions of the working group. 

International traffic volume 

The international traffic volume on Corridor A is rising – comparing the 2008 figures with 2007 

figures (see figure below). However, the overall picture is heterogeneous: Emmerich faces a 

strong growth, whereas Domodossola shows a moderate growth. Basel, Chiasso and Luino 

even faced a decrease of international freight traffic volume. The picture shown here is also 

reflected by the economical growth figures in 2007 and 2008. A slow down on Corridor A could 

already be recognised in the 4th quarter of 2008. The figures measured by the WG Capacity 

underline this development in 2008. The global financial and economical crisis will result in less 

freight volume in the near future and the competition between road, air, waterways and rail will 

become harder.  

 

The growing market asks the ministries and all actors on the North-south-corridor to provide 

sufficient capacity and high qualitative products. Especially the growing importance of combined 

transport and the interfaces of multimodal transport have to be taken into account. An 

increasing number of railway undertakings and intermodal operators operating on the corridor 
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can be observed. This proves that market access and competition rules on the corridor are 

successfully working. 

Intramodal competition 

Intramodal competition is well established on the whole corridor Rotterdam – Genoa. The 

activities of a rising number of railway undertakings and intermodal operators in the rail freight 

market are a good sign for an open market access and functioning competition between railway 

services. The existing intramodal competition enhances the productivity of the freight rail market 

and stimulates new market activities. In 2008, e.g. there were 7 railway undertakings active on 

the Swiss part of the corridor.  

Arrival punctuality 

The arrival punctuality for freight trains on selected traffic relations can be seen in the figure 

below. In general, freight trains which arrive within 30 minutes with regard to their schedule are 

in average about 60%. The traffic relation Rotterdam – Melzo (and v.v.) shows a more satisfying 

picture, reaching (North-South direction) or even exceeding (South-North direction) the desired 

punctuality level of 80%. Besides infrastructure reliability, punctuality of freight trains depends 

on many factors such as rolling stock reliability, availability of rolling stock staff, timetable 

constraints and overtakings, availability of terminals, weather conditions etc. In the figure below, 

all delays for what reason ever are taken into account for the measuring of punctuality. 
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Modal split 

To measure the modal split (see figure below) three decisive locations had been chosen on the 

corridor. The sea ports of Rotterdam and Genoa (based on TEU) as the start/ end points of 

Corridor A as well as the trans-alpine traffic (based on tons). In Rotterdam, rail has a share of 

the container specific Hinterland traffic of 11% in 2007. This value is remaining on an almost 

constant level in comparison to the recent years. 58% of the containers are transported by 

trucks. A considerable amount of 31% of the containers is transported via inland waterways 

underlining the competitiveness of this means of transport. The port of Genoa shows a modal 

split for the container traffic of 20% rail vs. 80% road. Regarding the modal split for land bound 

freight traffic crossing the Alps; rail has a considerable share of 64% vs. 36% of road.  

 

 

 

Commercial train speed 

The transport time is a very important factor with regard to the performance and 

competitiveness of rail bound freight services. The actual time table data show that 69% of the 

customers are given a train path with an average commercial transport speed of 50 km/h or 

more. Even train path offers with more than 60 km/h in average are possible. Further it is noted, 

that in general, the fastest train runs are available at night time, which clearly indicates the direct 

dependency of rail freight transport quality from sufficient network capacity and impact by mixed 

traffic operation. 
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9. Recommendations 

The international working group IQ-C recommends continuing with the quality improving 

scheme on an adapted basis. The established platform between the Ministries of the corridor 

countries is deemed valuable and necessary by all the participants and stakeholders as it 

contributes significantly to further improvement of the quality of the rail freight transport in the 

North-South-corridor. The Corridor approach is also in line with the European transport policy 

which sees corridors as an important mean to enhance international rail freight. The corridor 

approach is also reflected in the European proposal for a regulation ‘’towards a network 

competitive for freight’’ (COM(2008)852 dated 11 December 2008) proposing to make the 

setting up of corridor structures partly compulsory. Also rail freight corridors are reflected in the 

green paper to review the Trans-European Networks for the 2014-2020 period. 

The key to success for rail freight on the corridor is the strong commitment of all parties involved 

to improve the quality of rail freight services and to make it competitive. Therefore it is highly 

recommended that infrastructure managers further develop their dialogue with all market 

participants and enhance the transparency of their own work for the corridor, whereas the other 

parties shall be invited with the support of the ministries to contribute with improvement works 

under their responsibility. 
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The Ministries recommend: 

- to supervise the implementation of ERTMS on the corridor closely by the Ministries, , 

to follow the implementation plan presented by the Infrastructure managers 

Management Committee and to assure the financing of the implementation of 

ERTMS as part of the national budget programmes,  

- to focus on the improvement of punctuality and traffic quality regarding all parties 

acting on the corridor and the harmonisation of technical characteristics of the 

corridor in the next stage of work- to supervise the implementation of the 2006-2008-

2012 action plan for the corridor and update the action plan in 2010 where 

appropriate. 

- to support efforts of all actors to obtain the realised traffic volumes and the rail 

traffic’s share in the modal split of the corridor during the present economic crisis. 

Therefore, the Ministries ask the Ministers of Transport in the Corridor for their approval of the 

4th Progress Report 2009 and its recommendations. 
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NSA Report about Activities on IQ-C  
 

February 2009 
 

1. Actors on IQ-C  
 
The corridors actors and representatives are members of Task Force of Interoperability (TFI).  
 
Those are 5 authorities/ministries:   
 
Austria: BMVIT (Federal Ministry of Transport, Innovation and Technology)  
Germany:  EBA (Federal Railway Authority)  
Italy: ANSF (National Agency for Railway Safety)  
Netherlands: IVW (Dutch Transport and Water Management Inspectorate) 
Switzerland: BAV (Swiss Federal Office of Transport)  

 
and 3 infrastructure managers: 
 
ÖBB Infrastruktur Betrieb AG 
DB Netz AG        
SBB Infrastructure 
 
Results of the work of TFI group are technical basis for the MOU on 7 June 2007 among the 
5 Member States (D-A-CH-I-NL). Regular TFI meetings are held with manufacturers of multi-
voltage/multi-system locomotives (e.g. Bombardier Transportation, Siemens Transportation, 
and since 2008 also started with Ansaldobreda). 
 
2. Applied Method  
 
Since 2002 the TFI group coordinates the homologation process for multisystem-locomotives 
that are foreseen for the operation on the Genova – Rotterdam – corridor.  
 
TFI group applies to a common requirement list and categorizes each item according A, B, 
C.  Thanks to this work the Group has achieved a high level on expertise and trust among 
each other. 
  
Certificates according to the MOU were already delivered. The authorities provide each other 
with the results of their approval about the applicants reliability and if he might be able to take 
his responsibility for the safety of the vehicle at the state of authorization and throughout the 
lifetime of the vehicle. Procedures for authorization will be laid down within 2008 among TFI 
group. 
 
3. The Tool  
 
Important tool for the TFI group is the International Requirement List (IRL). IRL is a database 
which matches the regulation for authorization of vehicles of each Member State against the 
regulation of the others. The access to IRL is realized via Internet starting from February 
2008. The definitions and the first set of classifications of A, B and C categories for 
locomotives are included in the IRL-database in September 2008. 
 
Detailed regulations for the financing of IRL are contractually regulated. Estimated costs for 
maintenance and service of the IRL database are about € 100.000 per year. These costs are 
planned to be financed by entrance and annual access fee of users (e.g. RU’s, 
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manufacturers, consultants, notified bodies). The TFI has positive reactions on the 
willingness of the users to pay for their access (at this moment already 14 parties.with payed 
access).  
 
For 2008 the the balance from revenues and expenditure of approx. 40,000, - is divided 
under the 5 TFI countries and each country pays via its authority or ministry  See note 1) 
Estimated Costs to enlarge the IRL for new countries are about € 50.000, which should be 
paid by the country, which applies for the extension. IRL could also be used for additional 
application, i.e. ERTMS, GSM-R and infrastructure-requirements. 
 
In January 2008 TFI presented their results to ERA, CER, UNIFE. See note 2).  
TFI will regularly update the IRL and improve the scope of vehicles and the A-B-C 
classification in order to increase the number of A-categories. he next step will be taken until  
mid 2009  for trainsets (multiple units) and passenger coaches. These activities are driven by 
current requests of the market within framework of certain projects.  
 
Note 1: Some of the participating countries did not yet internally generate the possiblities for 
the payment of the related costs for 2008. TFI asks this countries to activate this possibility 
as soon as possible and to foresee that this will also be possible up to 2010. 
 
Note 2: Report in “Der Eisenbahningenieur” January 2009 from Mr. A. Schuppe – director of 
the VDB – on the subject of Cross Acceptance with the foreseen goals.   
 
4. Enlargement towards ERTMS 
 
Cooperation of TFI group and ETCS corridor group has started and will be applied among 
both groups to coordinate the ERTMS procedures for authorization of ERTMS on 
infrastructure and on vehicle issues. The first expert meeting of both groups has been held 
on 26th/27th February 2008 in Utrecht. The last was on the 3rd of February 2009 (last week). 
Mr. Hanspeter Haenni will separately report on the results of hat meeting..  
 
The migration of class A and B systems  and border transitions have to be taken into account 
as difficulties coming  from this transportsystem because of the logical and necessary 
interaction between infrastructure, rolling stock and operations. Especially for this issue TFI 
and ETCS corridor group could monitor the migration steps in a positive way.  
 
Beside of the coordination among the TFI group and the ETCS corridor group, actions have 
to be taken to coordinate the operational issues on the corridor. ETCS corridor group will 
raise this issue during their next meeting on 4th of March in Berne and will report on the 
results later on. 
 
A general finding is that the level of harmonisation is quite different for general aspects of 
rolling stock and CCS (RST is widely harmonised over a long period of time – CCS is not 
harmonised at all and ETCS is still in the development phase). 
Another  finding is that ETCS specifications available, do not allow a separated authorisation 
of the onboard and the trackside part of ETCS .Authorisations are based on system 
assessment approaches integrating the onboard and the trackside part. 
For some topics (e.g. risk analysis) it seems to be clear that all MS have used approaches 
defined by the CENELEC standard but the results for this moment are even not comparable. 
CCS safety aspects are deeply dependening on infrastructural facts and as well of 
operational philosophies (so far mostly not harmonised in Europe) it is even difficult to define 
a scale as a base for comparison and following that cross acceptance. 
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Taking this short analysis of the existing situation into account, it seems to be feasible to start 
with a small group (Corridor A+B) in analogy to the successful RST approach by the TFI 
group but closely accompanied by the ERA. 
It is still the intention to harmonise operational as well as  engineering rules as far as 
necessary for interoperability. As this process is progressing slowly alternative approaches 
could be considered additionally (e.g. a “classic” CENELEC standard approach by cross 
acceptance of generic products that might be enlarged onto some part of generic 
applications and to specific applications depending on the level of harmonisation later on). 
 
Not to be misunderstood: it is not intended to harmonise as much as possible (even if this 
would be most beneficial for cross acceptance) but the necessary issues for interoperability 
only. 
  
The consequence is that by the concept of partially harmonisation also the effect of cross 
acceptance is limited by the level of harmonisation.            
 
5. Enlargement towards other countries 
 
Belgium, Netherlands, Luxemburg and France have signed a 4 country agreement on cross 
acceptance  on the 22nd of December  2008. This protocol featers an easy  joining procedure 
for other countries.  Extension with Switzerland is foreseen within some months.   A France – 
Spain, France – Italy and probably a French – Polish  agreement  will follow soon. 
 
The new interoperability directive 2008/57  gives the legal framework for Member States to 
apply to the cross acceptance method. The directive is foreseen to be put into national law 
probably earliest end of 2010. Therefore as long as there is no legislation which allows 
Member States to apply to the cross acceptance method. The MOU will further on be the 
regulatory basis for it. The technical work as laid down in the Annex to the MOU could be 
done by corridor groups like TFI group by expanding the reference list with bi- or multilateral 
negotiations of the corridor members’ authorities. 
The courtesy of IRL and TFI method stays at the 5 TFI member states. 
 
To accelerate the spread of the cross acceptance method among Member States is 
seen as an advantage not only for the sector itself, but especially for IQ-C-Partners to 
improve cross border traffic on the corridor. Therefore it is suggested IQ-C to invite 
interested Member States to join the MOU; it is intended to contact appropriate to BE, 
CZ, DK, FR, HU, LU, SE and PL.  
 
6. ERA 
 
The ERA has set up a working group on cross acceptance to spread the 2008/57 Article 27 
with its Annex VII to establish a EU common requirement database for an A, B, C 
classification procedure and cross acceptance process as a tool for all members. 
 
The current TFI work is the basis for this approach and ERA and TFI are working on a 
common migration process from TFI to ERA cross acceptance. Due to the fact of ERA’s time 
schedule of about two years before getting into operation, the IRL will continue at least for 
this period, so foreseen is until the end of 2010. 
 
As the TSI CR Locos and Passenger Carriages will probably take two years for publishing 
and will give a seven year transition period and possible still a number of open points, the 
cross acceptance will live for at least an other ten years. 
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7.  Mutual recognition drivers licences 
 
For this moment it is to be mentioned that for the Corridor A there are already conventions. 
Between DE- AT and DE-NL on this subject. It is foreseen that a convention between 
Switzerland and Germany will be signed.  
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MISSION STATEMENT 

MANAGEMENT COMMITTEE ERTMS CORRIDOR ROTTERDAM – 
GENOA 

 

1. Introduction 

Given the result of the corridor study of the ETCS Task Force [Encl.] the Ministers on the 
Rotterdam – Genoa corridor signed a Letter of Intent concerning ERTMS deployment on the 
corridor on 3 March 2006 in Bregenz.  This Letter of Intent defined the role of the Executive 
Board and proposed the creation of a Management Committee for the corridor 
implementation.  On April 10, 2006, the representatives of the transport ministries decided to 
entrust an Executive Board with the implementation of the corridor concept 
 
2. Objectives and principles of the Management Committee  

The Management Committee  
 
• will create the organizational, technical and operational conditions to that extend, that 

ERTMS will be operational with the exception of the sections Oberhausen-Mannheim, the 
Gotthard/Ceneri, the Milan South-East Belt and the Giovi new line in the Italian part of the 
corridor by 2012, respectively the entire corridor by end of 2015 the latest, which is in 
accordance with the findings of the corridor study Rotterdam-Genoa corridor [Encl.] 
 

• will interface IQ-C team in order to define the conditions for harmonizing the other 
improvement options necessary for the corridor, taking into account the IQ-C action plan 

 
• is responsible for the elaboration of the necessary documents ensuring the 

interoperability, the adequate performances of the operation and the related best cost 
effective corridor solution 

 
• is responsible in coordination with the RUs and rolling stock requirements for the 

development of a corridor implementation plan on corridor Rotterdam - Genoa 
considering the interoperability as the highest priority and, taking also into account, the 
expectations as stated in the Ministers´ signed Letter of Intent (LoI) 

 
• will evaluate the necessary resources for the activities to develop the interoperable 

corridor, proposing to the Infrastructure Managers the organizations for the timely 
development and implementation of ERTMS and indicating the other improving options to 
be defined and agreed upon, taking also into consideration the national rules for the 
budget allocation 

 
• ensures the integral project implementation by all participating Infrastructure 

Undertakings and progress reporting to the Executive Board accordingly 
 
• will in general support the Executive Board in fulfilling their obligations as stated in the 

Executive Board Mission Statement. 
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3. Time-period and competences of the Management Committee 
 
The Management Committee will act until the implementation of the ERTMS project on the 
corridor is fulfilled (in the current planning the target date are 2012/2015), or until a decision 
to terminate the activities will be formally issued by the Executive Board (the Management 
Committee can propose to terminate the activities but cannot directly make this kind of 
decision). 
 
The Management Committee should steer in coordination with the rolling stock migration of 
the RUs the ERTMS deployment and define the conditions for harmonizing the other 
improvement options on the corridor.  The Management Committee consists of 
representatives from the relevant Infrastructure Railway Organizations, acting within their 
national framework with the common aim of ERTMS deployment on the corridor. Within the 
national framework, the Infrastructure Managers will propose the necessary projects to their 
national transport ministries. The Management Committee will be responsible that the project 
proposal will be discussed, agreed upon and consolidated for the entire corridor. Therefore, 
the main competences of the Management Committee are: 
 
• come to common agreements with the relevant Infrastructure Managers respectively their 

organizations at corridor level concerning planning and implementation of ERTMS 
deployment  

• request sufficient resources for ERTMS deployment through the participating 
Infrastructure Managers. Taking into account relevant national, European funding and 
budget regulations 

• give advice to the Executive Board in case of national railway regulations that may hinder 
the implementation of the project 
 

4.  Organization of the Management Committee! 
 

The Management Committee consists of responsible representatives from each 
infrastructure undertaking along the A Corridor (ProRail, DB Netz, SBB, BLS and RFI.) 

The members of the Management Committee decide about structure, content and the 
financing of the future cooperation within the Management Committee and its suitable 
working organization (e.g. Programme Management Group).  The Management Committee 
will ensure sufficient equipment and assignments required for an effective and successful 
working organization on the corridor.  Those decisions are taken in accordance with national 
regulations and competencies. 
 
The Management Committee will decide case by case on the participation, collaboration 
respectively involvement in the project organization of necessary third parties and according 
to the actual development and needs of the project. Particular emphasize is given to the 
timely information of railway undertakings and appropriate consultation on their production 
and rolling stock plans. This will help to ensure an efficient migration path. 
 
The secretariat of the Management Committee will be taken care of by its working 
organization. 

5. Main Tasks of the Management Committee 

In order to reach the objectives mentioned under point 2, the Management Committee, taking 
into account the experiences made, has to create solutions and manage primarily the 
following subjects:  
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• Elaborating coordinated infrastructure and rolling stock objectives (including 
homologation processes) for constructors, operators and net users in relation with the 
train control and management systems ETCS and GSM-R 

• Elaborating the necessary objectives which the infrastructure operators have to 
include in their free access regulations 

• Addressing the requirements, indications and objectives for elaborating the regulation 
of the system maintenance during the entire life cycle (e.g. instruction, change, 
release and configuration management, diagnostic, maintenance and test concepts) 

• Addressing the requirements and indications for elaborating coordinated generic 
ETCS operation regulations as well as for managing the transition from SRS 2.3.0 to 
SRS 3.0.0 version (e.g. by introducing L1LS and Radio Infill change requests) 

• Addressing the requirements and indications to elaborate coordinated roll-out of 
selected telematic applications for freight according to the requirements of TAF/TSI 
as well as selected operational rules according to requirements of the TSI 
Operations. The same applies to further improvement options to be defined and 
agreed upon 

• Identifying and solving conflicts/deficiencies during implementation 

• Elaborating and representing a common position for the consolidation and 
development of ETCS specifications through communication and knowledge sharing 
with relevant European bodies 

• Coordinating the global net during the ETCS implementation 

• Addressing the requirements, indications and options to I-QC for analysing and 
elaborating additional measures for further performance improvement of the corridor, 
e.g. in the area of cross-border, and managing the train path handling, the freight and 
carrier logistics, etc 

The tasks taken up by the Management Committee aim to avoid unnecessary supplementary 
costs of the railway undertakings during planning, development, rollout and operation of the 
ETCS on the corridor. The coordination costs between the railways respectively with third 
parties shall be adequate and optimized to meet the requirements, and be shared among the 
Infrastructure Managers. 
 
There are tasks which shall not be subjected to the Management Committee’s responsibility 
e.g.: 

• the realization of specific performance mandates established to assist railway 
undertakings, infrastructure operators or third parties (for instance planning work for 
vehicle updates) 

• the proofs of implemented safety and RAM (trustworthiness, availability, maintenance 
possibilities) 

• the responsibility and management of commercial negotiations regarding the 
acquisition of line and vehicle equipment of third parties 

• roll out management of the corresponding national projects belonging to 
implementation and operation of the corridor programme 

6. Rights of the Management Committee  

The rights of the Management Committee result from the tasks and duties agreed upon by 
the parties. 
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7. Duties of the Management Committee 

In general the Management Committee contributes to the implementation of the objectives 
mentioned under point 2. 

In the framework of its tasks, the Management Committee ensures a uniform, neutral and 
non-discriminatory treatment of all railway undertakings.  

The Management Committee, taking into account the given Executive Board indications, will 
cooperate with the European coordinator for ERTMS and the European Railway Agency. It 
will establish the necessary cooperation with notified bodies and national safety authorities. It 
will also ensure where necessary the cooperation with the sector organizations, e.g. CER, 
EIM, RNE, ERTMS-user group, IQ-C etc. 

Irrespective of responsibilities for infrastructure financing as per both, national and European 
rules, the Management Committee is to endeavor the availability of the necessary resources, 
so that implementation can take place on time. 

The Management Committee informs the Executive Board timely and in an appropriate way 
on the current results and planned work, as well as on deficiencies and risks, which might 
jeopardize the project and need to be solved on the Ministries´ level. 

The Management Committee will spend all its effort to direct and influence the activities on 
this corridor, ensuring maximum achievement of set expectations.  Given the case that 
circumstances, conflicting with the common corridor targets may arise, the Management 
Committee will use all competences within the infrastructure organizations to solve the 
conflict to the extend national responsibilities will allow this. However, in such a case the 
Management Committee is not in the position to give directions. 

8. Decision Making Process of the Management Committee 

The Management Committee will decide on all issues of common interest concerning the 
implementation of the corridor respectively mandated by the Executive Board. The 
Management Committee needs to find agreement with the respective national Infrastructure 
Managers and taking into account the national framework decision makers and 
responsibilities. 

The Management Committee will decide on the basis of consensus. 

In case of not resolvable conflicts, it is not the competence of the Management Committee to 
decide and instruct on behalf of the Infrastructure Managers upon their implementation 
actions. The conflict then has to be solved via the Executive Board on Ministry and head of 
Infrastructure Undertaking level. 
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Overview selected projects for TEN 2007-2012 concerning corridor A 
 

EC Proposal to EU-Ten-T committee November 2007 

 
ERTMS  
applicant nr. title Request Proposal 

Infra 
It 60360 Corridor A 49,17 33 
DE 60320 Emm-Oberhausen/Manh-Basel 74,71 23,25 
NL 60060 Kijfhoek/Zevenaar  18,15 4,65 
Nl 60310 Port track 4,5 4,5 
Locomotives 
Nl 60160 109 Locomotives BR 9,05 9,05 
Mitsui 60380 90 locomotives 11,5 9 
Nl 60220 3 locs Railion NL 1 0 
Nl 60050 50 locs Ox traction 5 0 
DE 60490 48 locs Railion 28,56 4,8 
DE 60180 Prototype Bombardier 1,91 0 
DE 60260 Prototype Voith 1,2 0 
management 
EU 60410 Management corridor 3,375 1,13 
EU 60040 Testing by User group 12,078 6 
EU 60100 3.0 development by usergroup 34,7 0 
 
Priority Projects  
applicant nr. title Request Proposal 

It 18 Study Genova: Voltri-Brignole 5,05 5,05 
It 23 Genova: Voltri-Brignole 88.02 0 
It 116 Milano-Genova 160 0 
DE 37 Study Frankfurt- Mannheim 86 35,45 
DE 80 Karlsruhe- Basel 194,7 94,5 
DE 44 Duisburg- Emmerich 63,3 63,3 
DE 181 Interlocking Emmerich- Basel 145 0 
Nl 90 Replacement 1500 V  19,8 19,8 
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EEIG Corridor Rotterdam-Genoa 
 

 
The EEIG Corridor Rotterdam-Genoa is a European Economic Interest Group founded by 
the rail infrastructure companies Prorail, DB Netz and RFI. A association contract has been 
concluded as well with SBB/BLS as contractors to integrate the corridor infrastructure 
managers from Switzerland as a non-EU member state. 
 
The general objective of the EEIG is to improve capacity and quality on the freight corridor 
Rotterdam-Genoa including the implementation of ERTMS. This shall be achieved by 
organising common specifications for ERTMS, infrastructure and quality measures on the 
corridor as fast as possible in the most economic cost in agreement with the members and 
contractors. 
 
The tasks taken up by the EEIG aim to avoid unnecessary supplementary costs of the 
railway undertakings during planning, development, rollout and operation of the corridor 
implementation and managing the corridor implementation as one integrated project 
(undertaking).  
 
The seat of the EEIG is Frankfurt/Main, Germany. 
 
The EEIG will expire automatically at the end of 2015 but can be extended as project 
requires.  
 
The EEIG is managed by two Managing Directors, placed by different members. The 
Managing Director acting is at the same time Programme Director as well.  
 
The General Assembly consists of all members of the EEIG and is led by an appointed 
Chairman. The contractors take part in the GA. Further regulations about their participation, 
voting rights and other definitions of the partnership are subject to the association contract. 
 


